THE ROYAL PERTH GOLFING SOCIETY AND COUNTY AND CITY CLUB

MINUTE OF MEETING of the COUNCIL of the Club
held on Monday 13th December 2010 at 2 pm
Present Peter Everett, Captain, Bob McGowan,
Vice Captain, Andrew Christie, Golf Secretary, Bill
Beaton, John Graham, Cameron Horne, David
MacLehose, and Donald P. McDonald, Secretary.

Note. The Meeting fixed for 6th December did not take place due to heavy snow
making travelling and parking very difficult.

Apologies lan Beattie and Jim Springford

Minute of Last Meeting.

The Minute of the Meeting held on 13th September, copies of which had been
circulated, was approved, and signed by the Captain.
Matters Arising.

Redecoration This had been successfully completed for £2,100.

Meeting of Chairmen This would now be arranged for Tuesday 15th February. The
newly appointed Secretary of the New Club, Col. Andrew Campbell, was trying to
arrange a meeting among the Secretaries of the Scottish Clubs to share experiences.
Donald had declined to attend as the others were professional Secretaries of very much
larger Clubs. The meeting agreed with him that it would also be inappropriate for Eric and
June to attend. He would speak to Col Campbell to explain._After note. The Col. quite
understood and would send us reports of any meetings held.

Angling Group Agreed that Bonar Watson be asked to take over convenership from
Bob Burns.

Quiz Night This had been arranged for 29th November but, due to the weather,
was cancelled. It was now fixed for 17th January.

Report from Captain
The Captain reported that the Annual Dinner had been a success and that Brian Adair
had given us a good speech.

Council did not require to address any matters arising from the Autumn General
Meeting in October.

It was unfortunate that there had not been greater use of our new bedroom
accommodation and this was something which Council had to continue to address.

The cast iron soil pipe leading from the bedrooms, having become blocked was
cleared by Mailers' plumber who replaced one section of the pipe at a cost of £214.40.
Bob McGowan explained that it became blocked again and it was then discovered that
the cause was a piece of wood with a cloth wrapped round it. It was impossible to tell for
how long these obstructions had been there. The whole soil pipe had been replaced with
a UPVC pipe costing £435 plus a scaffolding cost of £172.




The Secretary reported that there had been further ingress of water at the front of
the building into the Kleinman's bedroom and also the meeting room. Mailers had
attended and a report was awaited. Agreed that Jim Springford be alerted.

The salient dates for meetings in 2011 were agreed and would appear in the printed
Calendar.

Report from Golf Secretary.
Andrew Christie's written report had been circulated. It covered (a) our tattered flag

at Strathmore,(b) the proposed pedestrian bridge over the Tay, (c) an approach from
Crieff Golf Club and (d) the Caledonian Club fixture. The meeting decided that (a) we do
not renew our flag at Strathmore; (b) we continue to oppose the siting of the pedestrian
bridge as it will disrupt at least 3 holes on the North Inch Golf course; (c) that Andrew
pursue the possibility of half price golf at Crieff where we might play some of our medals,
but resist full reciprocity between the two Clubs; and (d) we agree the suggestion from
Caledonian Club that we go from a 3 year rota onto a 4 year rota and defer our next visit
to them until 2012.

It was also agreed that as the Guest Day was fixed for 2nd August the annual
fortnight's closure of the Club be from 16th to 31st July.

Report from Secretary.
The Secretary reported that membership was 223 but 3 members had resigned

with effect from 31st December, namely Charles Cox (non use), Graeme Leslie (non use)
and James MacFarlane (new job). After Note. Brian Wesencraft (non use) Alastair
Napier (non use) and Richard Salvin (non use) had also resigned.

The nominations of Michael Hay, William Coggans and Hugh MacRae, details of
whom had been circulated, were approved.

Unique hits on our website continue to average 8 a day. Details of all members can
be found on the members section of the website by clicking on their name.

All subscription notices had been mailed. Agreed that the selling price of our new
supply of ties be £20 each, giving a profit of £3.94 per tie.

Details of the Financial Statement, Budget Update, Cash Flow Projection and
Trading Statistics, all of which had been circulated, were noted. In particular that our
portfolio of shares was valued at £47,324, that an overall surplus would be made at the
year end, that our Rates and Gas bills were very much under budget but that our
outgoings on Repairs and Maintenance very much over budget and that as numbers
attending the Club were down on last year so were the gross profits from both catering
and bar.

The Managers would be asked to nudge up prices from January as VAT would rise
from 17.5% to 20%.

Discussion took place about the Kleinmans salary from 1st February. Agreed
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX Agreed they should also receive an
inconvenience bonus of £500 each for the valiant way they had dealt with the flooding of
their bedrooms in January, and refused to move out to an hotel. The Captain would
present them with a letter to this effect at the Christmas lunch on 17th December.



Report from Marketing Committee

Discussion on the paper produced by David MacLehose, Cameron Horne and Andrew

Christie was deferred until next meeting as not all members of Council had received
copies.

Other Business.
Partners names. Andrew Christie suggested that the first name of the wife/husband/

partner of each member be inserted in the next printed List of Members (in June). This
was agreed and the Secretary agreed to send out a circular with the next mailing.

Date of Next Meeting.
The next meeting was fixed for Monday 14th February at 2 pm.

There being no further business the Meeting was closed at 3.55 pm



